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DEATHS ...._- - _._ 82
TOWN OFFICERS
State of New Hampshire Carroll, SS.
To the inhabitants of the Town of Conway, County of Carroll
qualified to vote in Town affairs:
You are hereby notified to meet at the Kennett High School
Auditorium at Conway, New Hampshire, March 8, 1955, at nine
o'clock in the forenoon to act upon the following subjects
:
Article 1. To choose all necessary town officers.
Art. 2. To see what sum of money the town will vote to
raise and appropriate for the following purposes:
Section a. Town ofiicers' salaries
b. Town officers' expenses
c. Election and registration expenses
d. Municipal Court expenses
e. Expenses of Town Hall and other town buildings






1. Town oflfice expense
m. Town dump




q. Old age assistance
r. Memorial Day
s. Soldiers aid
t. Parks and playgrounds
u. Damage and legal expense
V. F.LA.C.
w. Interest on temporary loans and bonds
X. Payment on bond issue
y. County tax
Art. 3. To see if the Town Meeting will set all town of-
ficers' salaries.
Art. 4. To see if the town will vote to authorize the Select-
men to distribute the blank inventories at the time that they
take their inventory of Head and Poll taxes.
Art. 5. To see if the town will vote to authorize the Select-
men to hire upon the credit of the town such sums of money as
may be needed. Such sums not to exceed the combined School,
Town and County tax budget in anticipation of taxes raised for
Town, County and School purposes.
Art. 6. To see if the town will vote to re-appropriate the
unexpended balance of $1,100 as raised and appropriated under
Article 7 in last year's warrant for the completion of the new
Skimobile road in North Conway.
Art. 7. To see if the town will vote to raise and appropri-
ate $1,030.20 for Town Road Aid with the State contributing
$6,868.03 and to see if the town will raise and appropriate
$4,540 for Class IV Urban with the State contributing $4,540
and to raise and appropriate the sum of $2,000 for State Aid
Construction with the State contributing $4,000,
Art. 8. To see if the town will vote to raise and appropri-
ate the sum of $50 for the purpose of mailing inventory blanks
to all taxpayers on the property warrant records.
Art. 9. To see if the town will vote to raise and appropriate
the sum of $1,000, $500 to be paid to the North Conway Cham-
ber of Commerce for the North Conway Information Booth, and
$500 to be paid to the Conway Chamber of Commerce for the
Conway Information Booth. Agreeable to a petition signed by
Edgar P. Oaks and others.
Art. 10. To see if the town will vote to raise and appropri-
ate the sum of $500 to the White Mountains Region Association
for the purpose of issuing and distributing printed matter and
advertising and otherwise publicizing the advantages of the
town, in co-operation with the other 45 towns in the region.
Agreeable to a petition signed by Ralph L. Grindle and others.
Art. 11. To see what sum of money the Town of Conway
will vote to raise and appropriate to assist in maintaining the
Memorial Hospital at North Conway. Agreeable to a petition
signed by Harold W. Thorne and others.
Art. 12. To see if the town will vote to raise and appropri-
ate the sum of $550 to defray the cost of perambulation of town
lines.
Art. 13. To see what sum of money the town will vote to
raise and appropriate for the proper drainage of Mechanic street,
North Conway Village.
6
Art. 14. To see if the town will vote to raise and appropri-
ate the sum of $1,000 for the purchase of a flexible sewer rod,
couplings and accessories.
Art. 15. To act upon any other business that may legally
come before said meeting.
Given under our hands and seal at Center Conway, New









This Town Report is made up as usual except that there is
no Financial Report. The Financial Report will be submitted at
a later date on a separate sheet.
All town accounts herein are subject to audit. The audit
will be made by the Division of Municipal Accounting of the
State Tax Commission of New Hampshire.
The audit by the State Tax Commission has been approved
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Land and buildings $8,580,025 00
Electric plants 285,769 00
Horses, 17 1,500 00
Cows, 570 43,885 00
Sheep and goats, 28 280 00
Hogs, 6 120 00
Fowls, 1,490 1,490 00
Gasoline pumps and tanks 21,486 00
Stock in trade 721,595 00
Mills and machinery 110,160 00
Total valuation $9,766,310 00
Exempted to veterans 179,450 00
Total valuation exclusive of exemption $9,586,860 00
Poll taxes at $2.00 (1443) 2,886 00
National Bank Stock taxes 1 00
TAX RATES PER $1,000 VALUATION
Town of Conway
Center Conway Lighting Precinct
Conway Village Fire District Precinct
North Conway Lighting Precinct






Social Security or Retirement
LESS ESTIMATED REVENUES AND CREDITS
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Statement of BoBided Debt
TOWN OF CONWAY
December 31, 1954
Interest on redeemed property (John B. Reed,
Coll., No. Conway Water Precinct)
Poll taxes previous years
Head tax penalties
Head tax penalties previous years
Head tax previous years
Tax sales redeemed
Interest on tax sale, 1953
Interest after tax sale, 1952






Town road aid and Cl. IV Urban
Railroad and Savings Bank tax
Interest and dividend taxes
Reimbursement National Forest reserve
State road toll reimbursement
Reimbursement to old age assistance
Reimbursement for state forest lands
From Local Sources Except Taxes:








Municipal Court (fines and forfeits)
Reimbursements to F.I.C.A.
Reimbursements to general highway
Reimbursement to town poor




Regislralion of motor vehicles, 1953 permits
Registration of motor vehicles, 1954 permits
Registration of motor vehicles, 1955 permits
Received from State on Yield tax
reimbursement
National Bank stock tax by Selectmen
Reimbursement on Skimobile road
Reimbursements to perambulation
of town lines
Overpayment to Treasurer by Collector
Temporary loans in anticipation
94
Damage by dogs and clerk's fees
1,080 52Auto permit fees
Interest for all purposes 2,958 33
Indebtedness:
Payments on temporary loans
in anticipation of taxes 175,000 00
Payments on long-term notes 2,000 00
Payments on bonded debt 4,000 00
Payments to Other Governmental
Divisions:
Payments to precincts 21,391 15
State Head tax 7,041 72
County tax paid to Treasurer 21,850 24
Payments to school district
(1953 tax, $80,000)




Total payments for all purposes






SCHEDULE OF TOWN PROPERTY
Town hall, land and building $ 20,000 00
Libraries, lands and buildings 25,000 00
Furniture and equipment 500 00
Police department, land and buildings 2,500 00
Highway department, land and buildings
and equipment 60,000 00
Parks, commons and playgrounds 7,500 00
21




Lands acquired by Tax Collector's Deeds
35 acres pasture and intervale land
1/8 acre, house and land
Land and buildings Side Track
Land and buildings County Road
Land and buildings Odell Hill
1 acre, camp and lot, Fryeburg Road
1/8 acre, camp and land, West Side Road
628,000
Uncollected 1953 Head taxes (Jan. 1, 1954) 1,085 00
Added Head taxes 195 00
Total Polls uncollected 346 00
Added Polls 50 00
1953 Yield taxes uncollected 3,165 63
Remitted to Treasurer Jan. 31, 1955
Property $25,354 97
1953 Head taxes
Blanche A. Ellis 12 08
Heirs of Clara N. Wiggin 21 84
Clarisa Rollins 15 01
Erwyne Seabury 17 20
Western Maine Forest Nursery, Inc. 21 47
Thomas Wry 28 98
Harry A. Porter 8 87
William J. Oakes 48
Russell B. and Mara Logan 11
Otis E. Johnson 27 78
Elizabeth Hodlin 64
Edith Savage 8 10
Charles Trumbell 10 28
Sidney and Joan Blake 4 38
Ernest B. Story 22 17
Ernest A. Peare 6 28
Bert Hewey, Heirs 9 70
Roscoe M. Duplace 9 59
Frances K. Sequeira 10 64
Margaret Rancourt 1 73
Eva M. Davis 100 00
George F. Robinson 24
Heirs of Homer Hanson 14 30
Gulf Oil Corp. 15 34
Richard A. Orfield 17 32
Woodrow Merrill and Howard Bean 1 20
Agnes Hamel 4 56
Albert and Kenneth Rancourt 5 92
Perley G. Purrington 30
Chester and Vera Graves 13 41
Tekwood, Inc. 96
Harold and Madeline Whitaker 17 29
Lorna Warner 3 04
Heirs of Victoria Kyte 7 36
George H. Commings 23 10
Frances H. Kennett 1 08
Albert R. Moore 21 66
24
John and Catherine Mixon
TREASURER'S REPORT
RECEIPTS
Balance on hand Jan. 1, 1954
Lincoln R. Young & Co.,
temporary loan
Alfred F. Lowd, Collector
John B. Reed, Coll. N.C.W.P.












As per Selectmen's orders







Lincoln R. Young & Co.,
1953 Head taxes
1953 Head tax penalties
1952 Polls
1952 Head taxes
1952 Head tax penalties
1954 Yield taxes on timber
1953 Yield taxes on timber
1954 National Bank stock tax
1953 Property tax redeemed
1953 Interest on redeemed property
1952 Property tax redeemed
1952 Interest on redeemed property
Overpayment of slip No. 131
Overpayment on slip No. 145
John B. Reed, Collector
North Conway Water Precinct
1953 Property redeemed $391 50
1953 Interest on redeemed property 15 21
1952 Property redeemed 108 26
1952 Interest on redeemed property 18 91
1951 Property redeemed 31 30





For the Fiscal Year Ending December 31, 1954
Debit
1953 Auto permits issued
Series 257296 to 257335 $ 94 59
1954 Auto permits issued
Series 47071 to 49100 and
261701 to 261775
1955 Auto permits issued

















JOINT HIGHWAY PROJECTS WITH STATE
Appropriation T.R.A. town's share $1,024 37
Paid State Treasurer $1,024 37
Appropriation Urban Class IV 4,470 00
Paid State Treasurer 4,470 00
Appropriation S.A.C. 2,500 00
Paid State Treasurer 2,500 00




Carroll A. Hill $ 286 25
Earl A. Shirley 1,427 01
George E. Densmore 1,377 50
Mark F. Birch 565 26
Alfred F. Lowd, Collector 1,600 00
Treasurer 400 00
Town Clerk 300 00

































Borrowed in anticipation of taxes $175,000 00
Paid Lincoln R. Young & Co. $175,000 00
PAYMENT OF TOWN BONDS
Town bonds outstanding
April 1 and May 1, 1954 $6,000 00
Appropriation for 1954 paid to the
Merchants National Bank
of Boston 4,000 00
Appropriation for 1954 paid to the
Carroll County Trust Co. 2,000 00
$6,000 00




Paid County Treasurer $21,850 24
PAYMENTS TO PRECINCTS
Center Conway Lighting Precinct
Appropriation $940 00
Paid Treasurer $940 00
North Conway Lighting Precinct
Appropriation $7,910 00
Paid Treasurer $7,910 00
Conway ViSlage District
Appropriation $12,041 15
Paid Treasurer $12,041 15
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East Conway Fire District
Appropriation $500 00
Paid Treasurer $500 00
SCHOOL DISTRICT
Balance due 1953 $ 80,000 00
Appropriations 1954 196,965 62
$276,965 62
Expenditures
Paid Conway School District $196,965 62












Leon Shirley $261 00
Charles E. Smith, M.D. 16 25








Labor - $764 40
Bulldozing and covering 462 50









A. D. Davis & Son, Inc., premiums $1,836 26
Unexpended 670 04
Unexpended
The Conway Municipal Court handled a total of 179
criminal cases exclusive of juvenile matters in 1954. Seven cases
of serious nature were bound over to Superior Court. The re-
maining 172 included 81 motor vehicle violations, the balance of
91 being the usual misdemeanors such as brawls, larceny, non-
support, etc.
The Conway Police Department answered 412 calls for as-
sistance, four persons were taken to the State Hospital in Con-
cord, one person was taken to the State Institution for Alco-
holics, one person was taken to the Laconia Clinic and one
person involved in the theft of a motor vehicle was returned
from Belknap County to Ossipee Jail to await the Grand Jury.
Eight persons were taken to the county jail in Ossipee for of-
fenses such as A.W.O.L. from the services, assault, disorderly
conduct, etc.
This department investigated a total of 63 accidents. Forty-
six of them were over $50 damage, two of them fatal accidents,
the rest were of a minor nature under $50. Numerous warnings
were given for improper operation of motor vehicles and in some
cases a summons was issued when a warning failed to be
heeded. Sixty-eight transients were lodged in the Police Station
overnight and a few were given meals if they had no money.
The Conway police settled many disputes and disturbances
and many calls were received after 2 A.M. in the morning. Fin-
ger prints were taken for persons joining the C.A.P. and diflFerent
branches of the service. Many character checks were also made.
The Police Department helped many motorists in distress
and changed a number of tires for women drivers. Providing
gasoline at night was frequently requested and in many cases
gasoline was taken to autos stranded on the highway. Urgent
messages were delivered by the Police Department when they
could not be delivered by phone. Bicycles that were found on
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the street after midnight were put in the police station until the
owners could be found. Courtesy tickets were issued for many
minor infractions of parking. Defective equipment tags were
given to many motorists for improper functioning of tail lights,
head lights, muffler, etc. These tags are actually courtesy tags,
returnable to the Motor Vehicle Department, and allows a per-
son seven days to get the equipment properly repaired. People
should not take offense when an officer issues these because they
are for the safe operation of a motor vehicle.
Other than regular duties of patrolling, checking and work-
ing of motor vehicle violations is the duty of policing at Town
Meeting, graduations, parades, funerals, traffic duty in resurfac-
ing of roads and traffic duty during the ski season. Many visitors
to the Conways have commented on our uniforms. Their com-
ments have been most appreciated.
This year will be the end of our local telephone exchange
and its local operators. May I take this opportunity to pay spe-
cial thanks to the telephone operators for their co-operation and
faithful assistance to the Police Department.
This department also takes this opportunity to acknowledge





REPORT OF PUBLIC LIBRARIES
REPORT OF CENTER COhSWAY LIBRARY
Cash on hand Jan. 1, 1954 $13 92
Received from fines 7 32
Expenditures
Paid for incidentals $3 70





To the Citizens of Conway:
I hereby submit to you my first report as librarian of the
Conway Pubhc Library. It was with much humbleness that I
took over the librarianship, following the resignation of Miss
Alice Pollard, who served you so faithfully and eflBciently for
more than 40 years. In appreciation of her worthiness, citizens
of Conway and summer friends presented her with a bouquet of
flowers with 40 one dollar bills attached to streamers and cen-
tered with an envelope of money.
I have endeavored to follow along in the pattern set by
your former librarian. We have tried for a close relationship
between the school and the library. This fall, shelves were set
aside for the teachers to assemble books for their current book
reports. This has proved most satisfactory to the pupil, the teach-
er and the librarian. In lieu of a children's room the children's
table, formerly in the alcove, has been moved to space in the
stack room. That, too, seems to be a favorable move.
The Great Books group continued its discussions here until
May. Dming Children's Book Week, many new and attractive
children's and young people's books were added and on display.
Two stories were sponsored and several groups from the schools
came for a tour of the library and instruction on the use of li-
brary tools. At other times, other groups have come for similar
iiistruction. More stoiy hours are planned. During the year sev-
eral changes of interesting pictures have been on display. The
librarian is willing and will be glad to assist with any exhibits
that are of civic interest. The library has been alert and pur-
chased as many of the new books for the general public as the
budget would allow.
Conway citizens should feel proud of its library. So many
summer visitors marvel that a small commimity has such a beau-
tiful, well-decorated, and well-stacked library.
Respectfully submitted,
Persis H. Berry, Librarian
46
REPORT OF FOREST FIRE WARDEN
Howdy folks. This is your friend, Smokey, the fire-preven-
tion bear talking for L. T. Savard, Sr., your local forest fire war-
den. You know how he is always asking you people to take it
easy with fire in the woods? Well, he wants you to kno^v that
forest fires decreased last year. He knows it did rain some but it
was the help of all you people who are giving your time and
money and carefulness to prevent this shameful waste of our
woodlands. But please remember this, folks, forest fires still do
a lot of damage each year. And we've got to v,^ork and work to
whittle them down to our size. So when you're around forest
areas, crush out your cigarette, hold your match till it's cold,
drown your campfire and drown it again. If you have to burn
grass or brush or rubbish, ask about the law first, also get your
permit from your warden and last, have plenty of help handy.
Please remember a permit is required for all open fires whether
in an incinerator or on a piece of plowed ground. Your local
forest fire warden will help you in your burning problem and
he is as close as your telephone. Please call him.
Each year forest fires destroy enough sawtimber to build
all the homes in a city of one-half million people.
Each year forest fires eat up enough saM'timber to make
ties for 50,000 miles of railroad tracks.
Each year forest fires destroy enough pulp-size trees to pro-
vide a 12 months supply of newsprint for every newspaper in
the United States.
REMEMBER - ONLY YOU CAN PREVENT FOREST FIRES
Number of fires, two; acres burned, four; Permits issued,
41.
Forest Fire Warden District Chief
L. T. SAVARD ROBERT B. SMITH







Ernest C. Gerry, Jr.
Burnham B. Davis
Neil C. Gates





North Gonway Term Expires 1955
Center Gonway Term Expires 1955
North Gonway Term Expires 1956
Conway Term Expires 1956
Conway Term Expires 1957

















PROCEEDINGS IN ANNUAL SCHOOL DISTRICT MEETING,
APRIL U, 1954
Agreeably to the foregoing Warrant the Annual Meeting of
the School District was called to order at the hour named, at the
Kennett High School by Burnham B. Davis, Moderator, who
read the Warrant, Certificate and Oath of Posting.
Under Art. 1. Burnham B. Davis was unanimously elected
Moderator for the ensuing year.
Under Art. 2. Neil C. Gates was unanimously elected
Clerk for the ensuing year.
Under Art. 3. Ralph L. Grindle was unanimously elected
Treasurer for the ensuing year.
Under Art. 4. Chester Lucy and David Schurman were
unanimously elected as auditors for the ensuing year.
Under Art. 5. Ellis W. McKeen was unanimously elected
a member of the School Board for the ensuing three years.
Under Art. 6. Ernest Gerry, Jr., was unanimously elected
a member of the School Board for the ensuing three years.
Under Art. 7. It was voted that the sum of two hundred
seventy-one thousand one hundred four and 40/100 dollars
($271,104.40) be appropriated for the support of schools, for
the salaries of school district officials and agents and for the pay-
ment of statutory obligations of the district, and that this sum
less the money received from the state equalization and other
estimated revenue of the District be certified to the selectmen to
be raised by taxes by the town.
Under Art. 8. It was voted that a sum not exceeding
eighteen hundred ($1,800) dollars be raised and appropriated
for the installation of an incinerator at Kennett High School.
Under Art. 9. It was voted that the sum of twelve hun-
dred ($1,200) dollars be raised and appropriated for repoint-
ing, waterproofing and re-caulking the East Wing of Kennett
High School building.
Under Art. 10. It was voted to elect the officers of the
School District by an official ballot and that the non-partisan
49
system of elections as provided by Sections 112-120 of Chapter
34 of the Revised Laws be adopted by the District.




A true record Attest:
NEIL C. CATES,
Clerk
School Board's Estimate for 1955-56
Adminiskation
Salaries of district officers $1,040 00
Superintendent's salary (local share) 3,088 50
Tax for state-wide supervision 1,816 00
Salaries of other administrative
personnel 2,564 00
Supplies and expenses 2,935 50
$11,444 00
Instruction
Teachers' salaries 160,850 00
Books and other instructional aids 5,700 00
Scholars' supplies 6,000 00
Salaries of clerical assistants 1,520 00
Supplies and other expenses 4,000 00
178,070 00
Operation of School Plant
Salaries of custodians 12,400 00
Fuel 8,300 00
Water, Hght, etc. 5,500 00
26,200 00
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Maintenance of School Plant
Repairs and replacements 7,000 00
Auxiliary Activities
Health supervision 3,832 00
Transportation 12,000 00
Tuition 500 00
Special activities 2,000 00

















Federal aid (Smith Hughes) 1,500 00
Federal aid (national school lunch) 3,000 00
State aid (area vocational) 1,000 00
Tuition — elementary 5,000 00
Tuition - high school 60,000 00
Other 1,000 00
71,500 00
Total Receipts $71,500 00
District assessment 204,402 48
Total Appropriation $275,902 48
Fiscal Year Ending June 30, 1954
RECEIPTS
Federal aid — Smith Hughes and
George Harden $2,944 08
National school lunch 2,975 94
State aid — Foundation aid 1,120 58
Area vocational 3,852 45
Local taxation
Current appropriation 190,667 67
Other sources
Elementary school tuitions 4,499 36
Secondary school tuitions 48,829 62
Capital reserve funds 10,269 00
Other 584 00
Total Net Receipts
from All Sources $265,742 70
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Principal of debt 4,000 00
Interest on debt 480 00
Adult Education
Adult education 431 10
Total Net Piiyments
for All Puiposes $107,667 74 $115,460 02 $248,819 42
Cash on hand at end of year,
June 30, 1954
General fund 11,704 10
Capital outlay fund 5,999 74
Grand Total Payments $266,523 26
BALANCE SHEET JUNE 30, 1954
Assets
Cash on hand June 30, 1954 $17,703 84
Capital reserves (held by trustees) 60,780 56
Total Assets $78,484 40
Excess of liabilities over assets 12,896 90
Grand Total $91,381 30
Liabilities
Accounts owed b>' the district $ 4,601 00
Capital reserves 60,780 56
Notes and bonds outstanding 20,000 00
Amounts reserved for
special purposes 5,999 74
Total Liabilities $91,381 30




Total net income plus cash on hand,
July 1, 1953




Total net payments plus cash on hand
June 30, 1954
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Fiscal Year July 1, 1953, to June 30, 1954
Cash on hand July 1, 1953 $ 780 56
Received from Selectmen
Current appropriation 190,667 67
Received from State Treasurer
State funds 4,973 03
Federal funds 5,920 02
Received from tuitions 53,328 98
Received from capital
reserve funds 10,269 00
Received from all other sources 6,028 32
Total Receipts $271,187 02
Total amount available for
fiscal year 271,967 58
Less school board orders paid 254,263 74





This is to certify that we have examined the books, vouch-
ers, bank statements and other financial records of the treasurer
of the school district of Conway of which the above is a true
summary for the fiscal year ending June 30, 1954 and find them







To the Citizens of Conway:
It is essential to review the important events leading to our
present position regarding school buildings.
For the last seven years the Conway School Board has pro-
vided the leadership in an effort to secure new elementary school
buildings. The Conway School Board, working with three dif-
ferent building committees, presented several plans, the original
of which was to build a consoHdated school that would serve
both the villages of North Conway and Conway. This and all
subsequent plans were rejected by the voters until October 24,
1953. At this special school district meeting it was voted to ap-
propriate the sum of $260,000 to build and equip six-room
buildings in North Conway and Conway to be located on the
same sites and adjacent to the old buildings. We were assured
by the architectural firm of Anderson-Nichols and Company that
this sum of money was sufficient to build and equijp these two
schools.
After many meetings it was evident that what had original-
ly been promised could never become a reality. We were com-
pletely misinformed about what could be done for this amount
of money. The Conway School Board and building committees
reluctantly accepted cut after cut in the building specifications
of essential and desirable features. Still, on May 21, 1954, the
lov/est bid was $49,500 more than had been allocated for con-
struction purposes. Two months later, after many more revisions
and adaptations in the building specifications, the buildings were
rebid and this time the lowest bid exceeded our appropriation
by $28,400. Since we were unwilling to accept any further cuts
and drastic modifications of the already much-revised building
specifications, we were forced to sever all relationships with this
architectural firm.
In July of 1954 we entered into negotiations with the Manu-
facturers Trust Co. of New York for the acquisition of the Birch-
mont Club (Payson-Tucker) property as a gift to the school dis-
trict to be used as a site for a school building. A record of the
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correspondence between the bank and the Conway School Board
shows that such a possibility was not only desirable but highly
probable. For eight months we waited for an answer from the
bank. However, just three weeks ago we were informed that a
bid had been received for this property and it therefore was un-
available to us as a gift.
As the Conway School Board could not submit a bid for
this property without previous authorization by the voters of the
school district, Mr. Robert Kennett and I went to New York
hoping that we could personally convey to the officials of the
bank the importance and desirability of school district ov\/ner-
ship. We did request, (1) that consideration as an outright gift
not be abandoned, (2) that the bank sell it to the school district
at a nominal price, and (3) that acceptance of the bid they had
received be delayed until the matter could be brought before
the annual school district meeting. As of today we are still wait-
ing for a final decision from the bank.
When it became apparent that we were not going to have
new buildings during this current school year, we converted the
second floor of the Conway Precinct building into two class-
rooms and rented the Community Center building at North Con-
way as a classroom.
This year has seen the development and adoption of new
report cards which have been enthusiastically accepted. This
was a necessaiy step forward in our effort to provide a better
means of reporting pupil progress as well as providing the source
for teachers to advise with pupils. It offers a basis for evaluating
pupil progress in a conclusive manner in the areas of academic
progress and in the most significant aspects of social attitudes
and behavior.
We have also adopted a new cumulative record system
which now brings together and collates all the information which
the school has about each individual pupil. It establishes a basic
organizational device for the whole guidance program. It is de-
veloped for use throughout the 12 years of school and does the
following:
1. It is now possible for teachers to record the pertinent
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facts and impressions which they consider to be most significant
in revealing and shaping the development of pupils.
2. It indicates trends of growth and shows strengths and
weaknesses of pupils.
3. It accumulates information on each area of a pupil's
experience and development over a period of years.
4. It presents information so clearly that a new principal
or teacher can read and understand the record without diflficulty.
5. It is used by all staff members as an aid in their daily
work with pupils.
The most important accomphshment of the year, as it re-
lates to the continued success of our whole educational program,
was the adoption of a salary guide for teachers. It establishes
policy governing annual increments, employment practices, sick
leave benefits, and professional growth requirements. It has been
most favorably accepted by our teaching staff and has already
induced several beginning teachers to come to Conway.
I Mant to take this opportunity of expressing my appreci-
ation to the Conway School Board for their untiring efforts to-
ward the improvement of our educational program, and to the
members of the building committee for their efforts and services




September 1, 1954 - January 31, 1955
Receipts
Student pictures
FACULTY AND PUPIL ENROLLMENT
KENNETT HIGH SCHOOL
George T. Davidson, Jr., Supervising Principal
Gordon K. Mann, Assistant Principal
Karl G. Seidenstuecker, Director of Athletics
Mrs. Therna Sanborn, Social Studies
Mrs. Daphne Merrill, Head of English Department
Mrs. Wanda Peiinett, Foreign Languages
Hollis B. Robbins, Industrial Arts
Miss Deborah Goldman, English
Richard P. Stevens, Auto Mechanics and Electricity
Mrs. Dorothea M. Thompson, English-History
William H. Annis, Agriculture
Charles H. Broomhall, Science
Mrs. E. Margaret Laurent, English
Mrs. Mary N. Robbins, Home Economics
Miss Lorna Ridley, Science-Social Studies
Carroll H. Blanchard, Jr., Business Education
Mark L. Davis, II, Social Studies and Commerce
Vernon E. Pettigrew. Physics and Mathematics
CONWAY VILLAGE ELEMENTARY SCHOOL
Grade 8
SCHOOL DISTRICT OF CONWAY
Lunch Programs 1953-1954
North Pine Tree
Kennett Conway Conway School
High Elementary Elementary Center
School School School Conway Total
Meals served
nations by the doctors and inspections by the school nurse.
The nurse made weekly visits to the schools and at this
time the teachers were given an opportunit)' to talk with her
concerning the health of their pupils. Communicable disease
control is exercised, as far as possible, by the exclusion of chil-
dren showing signs of illness, and also by requesting the co-
operation of parents in carrying out the morning check-up before
allowing children to attend daily sessions.
In the fall of 1953, 289 pupils from the first, fourth and
seventh grades were transported by the school bus to the Me-
morial Hospital in North Conway for physical examinations
which included both blood and urine tests. In addition, 241
pupils received a physical examination or heart check-up at Ken-
nett High School by Dr. George V. Spring before they partici-
pated in sports or the physical education program. A report of
all physical defects discovered was sent to the parents by mail,
and a follow-up visit was made by the nurse regarding defects
that needed immediate attention.
The dental program extends over the whole year and there
is need of considerable improvement in this area. Notices were
sent to the parents of all children who needed dental attention.
In May and June, 1954, Dr. Daniel Sullivan devoted one morn-
ing a week, at a greatly reduced rate, to the correction of tooth
decay. A selected group of pupils from^ the first and second
grades were taken to the dentist's office every Wednesday morn-
ing until the work was completed. The percentage of dental cor-
rections in the past few years has ranged from 35 to 40 per cent.
With the addition of two new dentists in the district, the dental
work should be greatly improved.
May I express my sincere appreciation for the assistance
rendered by members of the School Board, Superintendent of
Schools, Teachers, Red Cross Motor Corps, Salvation Army,
State Sight Conservation Program, Women's Clubs, Parent-
Teacher Association, Doctors, Nurses, Hospital, lay people, and
everyone interested in the School Health Program.
Respectfully submitted,
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Fiscal Year Ending December 31, 1954
BALANCE SHEET







